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The career i1slead
- long live the
career!

Il Seminario de Psicologia e Orientacdo em
Contexto Escolar, 2/3 dezembro 2014

THE

CAREER

IS DEAD
LONG LIVE

THE CAREER

A RELATIONAL
APPROACH T0 CAREERS

DOUGLAS THALL AND ASSTTIATES




| q i | ¢ .

)¢ FACULDADE DE PSICOLOGIA
E DE CIENCIAS DA EDUCAGCAO
UNIVERSIDADE DE COIMBRA

A Centralidade do Trabalho na Vida das Pessoas

Waork influences us throughout our lives as few activifies do. No other
choice we make—with the possible exception of our spouse—infiu-
ences each of us, our families, our children, our values, or our status
as much as our choice of a job or occupation. Throughout our lives,
but especially from owr late teens and early 205 10 our 60s, we spend
more fime engaged in work activities than any other single pursuit (ex-
cepl for sleep, which does not seem 1o be a pursuit or activity).

Hulin (2002, p. 8)

(cit. do livro de David Blustein (2006, p. 1), The Psychology of Working.)

Il Seminario de Psicologia e Orientacdo em
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The Forgotten Half / A Metade Esquecida

1 "-' 3 iE_

Photo. Marths Tabor

Il Seminario de Psicologia e Orientacdo em
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A Questao Principal que abordaremos

Qual o interesse (relevancia), do conceito de
carreiras Proteanas para a construcao, na ldade
Adulta, das carreiras, no séc. 217
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opicos

e Contexto Empresarial (mundo do trabalho)
A metafora de carreira Proteana
A medida da atitude proteana
* Desafios para a orientacao
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Ambiente Empresarial (séc. 21, Hall, 1996)

Turbulento
Complexo

=)

Sinais contraditorios,
ambiguos sobre as carreiras
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Pandemonio de Carreira*!
(Broussealet al., 1996)

*Do grego pan, «todo»daimon, «demonio», pelo
iInglés pandemonium<habitacdo dos diabos todos»
(...) em sentido figurado: confusao completa;

balburdia

(Pandemaonio in Dicionério da Lingua Portuguesa com Acordo Ortograficanflea). IPorto: Porto Editora, 2003-2014. [consult.
2014-11-29]. Disponivel na Internet: http://www.infopedia.pt/dicionarios/linguaxgpoesa/Pandemaonio)
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Realidades que Contribuiram para o
Pandemonio nas Atuals Carreiras

Reorganizing / Reorganizacao
Downsizing / Reducao
Rightsizing / Redimensionamento
Delayering / Eliminacao de niveis hierarquicos
Flattening the pyramid / Achatamento da piramide
Outsourcing / Terceirizacao
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Motores qgue impulsionam as
mudancas

Il Seminario de Psicologia e Orientacdo em

Contexto Escolar, 2/3 dezembro 2014 10
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Inovacao Tecnologica

Il Semindrio de Psicologia e Orientacdo em
Contexto Escolar, 2/3 dezembro 2014
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Globalizacao da Economia

Il Seminario de Psicologia e Orientacdo em
Contexto Escolar, 2/3 dezembro 2014
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“Careerquakeé

[Anthony Watts, 1996]
As carreiras pos-careerquake serao, predominantemente:
multiformes (Hall, 1976);
“sem fronteiras” (Arthur, 1994);
nao-lineares (Pryor e Bright, 2003);

e, tendencialmente, imprevisiveis.
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Modificacao no Contrato Psicologico
(Rousseau, 1990)

Il Semindrio de Psicologia e Orientacdo em

Contexto Escolar, 2/3 dezembro 2014 L4
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Novo Contrato

Novas Carreiras

Il Seminario de Psicologia e Orientacdo em

Contexto Escolar, 2/3 dezembro 2014 o



FACULDADE DE PSICOLOGIA
E DE CIENCIAS DA EDUCACAO
UNIVERSIDADE DE COIMBRA

A Carreira Proteana do século 21

The Goal: Psychological Success
The Career is Managed by the Person, not the Organization
The Career is a Lifelong Series of Identity Changes and Continuous Learning
"Career Age” Counts, not Chronological Age
The Organization Provides
Work Challenges and
Relationships
» Development is not Necessarily:
Formal Training
Retraining
Upward Mobility
Profile for Success:

From Know-How ........... To Learn-How

+ From Job Security .......... To employability

+  From Organizational Careers......... To Protean Careers
From Work Self.......... To Whole Self

Source: Douglas T. Hall and Philip H. Mirvis, "New styles of management: Career builders or career
blockers.” Presented at the 1995 Work and Family Conference, "The New Employee-Employer Contract:
A Work-Family Perspective,” sponsored by the Conference Board and the Families and Work Institute,
New York, N.Y., April 26, 1995.

Il Seminario de Psicologia e Orientacdo em

Contexto Escolar, 2/3 dezembro 2014 16
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(Hall, 1996, 2002, 2004)

E conduzida pela pessoa, ndo pela
organizacao, baseada em objetivos
definidos individualmente, abrangendo
0 espaco total de vida sendo
Proteu iImpulsionada pelo sucesso psicoldgico
Deus marinho da mais do gque pelo sucesso objetivo tal
mitologia grega (-.)  como saldario, categoria/posto ou poder

gue podia mudar a
forma segundo a sua

vontade

Il Semindrio de Psicologia e Orientacdo em 17
Contexto Escolar, 2/3 dezembro 2014
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Distinguindo as carreiras proteanas das
carreiras tradicionais (Hall, 2004)

Table 1
The wview from 1976 (Careers in organizations) (Hall, 1976)

[ssue Protean career Traditional career
Who's in charge? Person Organization
Core values Freedom growth Advancement
Degree of mobility High Lower
Success criteria Psychological success Position level Salary
Key attitudes Work satisfaction professional Organizational commitment
commitment
Il Semindrio de Psicologia e Orientacdo em 18

Contexto Escolar, 2/3 dezembro 2014
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Medindo a orientacao
proteanale carreira

[Alcancando o sucesso subjetivo
na carreira através do
comportamento vocacional
autodirigido]

Il Seminario de Psicologia e Orientacdo em

Contexto Escolar, 2/3 dezembro 2014 o
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A. 1. Protean Career Attitudes Scale ( Copyright Briscoe & Hall, 2005 )

Please indicate the extent to which the following statements are true for you, using the
following response scale. Please circle or place an “X™ over the appropriate response

To little or no extent To a limited extent  To some extent To a considerable To a great extent
extent
1 2 3 4 5

[Scale above was listed under each item from Protean Career Attitudes Scale and Boun-
daryless Career Attitudes Scale]

[E—

. When development opportunities have not been offered by my company, I've sought
them out on my own.

2. I am responsible for my success or failure in my career.

3. Overall, I have a very independent, self-directed career.

4. Freedom to choose my own career path is one of my most important values.

S. I am in charge of my own career.

6. Ultimately. I depend upon myself to move my career forward.

Il Seminario de Psicologia e Orientacdo em
Contexto Escolar, 2/3 dezembro 2014
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Where my career is concerned, I am very much “my own person.”
In the past I have relied more on myself than others to find a new job when necessary.

. I navigate my own career, based on my personal priorities, as opposed to my

employer’s priorities.

It doesn’t matter much to me how other people ¢valuate the choices I make in my
career.

What’s most important to me is how i feei about my career success, not how other
people feel about it.

. I'll follow my own conscience if my company asks me to do something that goes

against my values.

. What I think about what is right in my career is more important to me than what my

company thinks.

. In the past I have sided with my own values when the company has asked me to do

something I don’t agree with.

Cotacao: Self-Directed Career Management Scalemsitl—8. Values-Driven
Scale = items 9-14.

Il Seminario de Psicologia e Orientacdo em
Contexto Escolar, 2/3 dezembro 2014
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Atitudes Proteanas

Desafios para a orientacao de
Adultos

Il Seminario de Psicologia e Orientacdo em
Contexto Escolar, 2/3 dezembro 2014
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O gue nos diz a investigacao sobre as
novas atitudes de carreira?

Il Seminario de Psicologia e Orientacdo em
Contexto Escolar, 2/3 dezembro 2014
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Uma amostra de trabalhos sobre carreiras proteanas e “sem fronteiras

 Brsicoe, J. P. & Hall, D. T. (2006). The interplaytmfundaryless and protean careers:
combinations and implicationdournal of Vocational Behavior, 69;18.

* Brsicoe, J. P. et al. (2012). Coping with an insecurpleyment environment: The
differing roles of protean and boundaryless career aateris.Journal of Vocational
Behavior, 80 308-316.

 Hall, D. T. et associates (199@)he career is dead—Long live the career: A relational
approach to careersSan Francisco: Jossey-Bass.

« Hall, D. T. (2002)Careers in and out of organizationfhousand Oaks, CA: Sage.

« Hall, D. T. & Mirvis, P. H. (1995). The new career t@ct: Developing the whole
person at midlife and beyondournal of Vocational Behavior, 4269-289.

« Hall,D. T. & Moss, J. E. (1998). The new protean eamntract: Helping
organizations and employes adaptganizational Dynamics, 2@2-27.

 Segers, J. et al. (2008). Protean and boundarylessrsagestudy on potential
motivators.Journal of Vocational Behavioi73, 212-230.

« Waters, L. et al. (2014). Protean career attitudesadurnemployment and
reemployment: A longitudinal perspectivmurnal of Vocational Behavior, 84105-
4109.
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Journal of Viocational Behavior 80 (2012) 308-316

Contents lists available at SciVerse ScienceDirect

AT
Vocational
b Behavior /

Journal of Vocational Behavior

journal homepage: www .elsevier.com/locate/jvb

Coping with an insecure employment environment; The differing roles of
protean and boundaryless career orientations

Jon P. Briscoe **, Stephanie C. Henagan *!, James P. Burton *!, Wendy M. Murphy >?

2 Department of Management, Northern Illinois University, 245 Barsema Hall, DeKalb, IL 60115-2897, USA
© Management Division, Babson College, 231 Forest St Tomasso Hall 126, Babson Park, MA 02457, USA

Boundaryless
Mindset

Agres

Self-directed
Protean

External Support /

spwee — | Secking

» Job Search <
AfEEE Behavior

Performance [<°

M— | TeE —
321‘-=‘t
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244k
Career G
Success = AT —

25##+ 4| Identity
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4
-]3**\4 Psychological i s
T Well-Being

Notes, Dashed lines represent nonsignificant paths. N =362; ' p <.10; *p <.05; **p < .01; **++p < 001,

Fig. 2. Final model showing standardized path coefficients.

Il Seminario de Psicologia e Orientacdo em
Contexto Escolar, 2/3 dezembro 2014
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Journal of Vocational Behavior 84 (2014) 405-419

Contents lists available at ScienceDirect T

' Vocational
Behavior /

Journal of Vocational Behavior

journal homepage: www.elsevier.com/locate/jvb

Protean career attitudes during unemployment and @Cmsm
reemployment: A longitudinal perspective

Lea Waters®™*, Jon P. Briscoe ®, Douglas T. Hall ¢, Lan Wang €

2 Melbourne Graduate School of Education, The University of Melbourne, 100 Leicester street, Parkville, Victoria 3101, Australia
b Department of Management, Barsema Hall, Northern Illinois University, DeKalb, IL 60115-2897, USA
© Boston University School of Management, Boston University, Boston, MA 02215, USA
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Journal of Vocational Behavior 73 (2008) 212-230

Contents lists available at ScienceDirect

Journal of Vocational Behavior

journal homepage: www.elsevier.com/locate/jvb

Protean and boundaryless careers: A study on potential motivators ™

Jesse Segers®*, Ilke Inceoglu®!, Daniél Vloeberghs®?, Dave Bartram ¢!, Erik Henderickx 92

* Management Department, Faculty of Applied Economics, University of Antwerpen, City-Campus-Office 2508, Kipdorp 61, 2000 Antwerpen, Belgium
b Management Department, Faculty of Applied Economics, University of Antwerpen, City-Campus-Office 2504, Kipdorp 61, 2000 Antwerpen, Belgium
SSHL Group Ltd.,, The Pavilion, 1 Atwell Place, Thames Ditton, Surrey KT7 ONE, United Kingdom

9 Management Department, Faculty of Applied Economics, University of Antwerpen, City-Campus-Office 2510, Kipdorp 61, 2000 Antwerpen, Belgium

Il Seminario de Psicologia e Orientacdo em
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Resultados Inesperados!

CDI The “new career” and

14,3 . . .
organizational commitment
Do boundaryless and protean attitudes make a
242 difference?
Received 6 June 2008 J on P. Bl‘iSCOe. ) ) )
Revised 1 January 2009 Department of Management, Northern lllinots University, De Kalb,
Accepted 21 January 2009 Tllino .E'S, US A, and

Lisa M. Finkelstein
Department of Psychology, Northern lllinois University, De Kalb,
lMllinois, USA
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Available online at www.sciencedirect.com

Journal of
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.. Vocational
FLSEVIER Journal of Vocational Behavior 69 (2006) 4-18 BEhaVlor

www.elsevier.com/locate/jvb

The interplay of boundaryless and protean careers:
Combinations and implications

Jon P. Briscoe **, Douglas T. Hall
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Contexto Escolar, 2/3 dezembro 2014
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Table |
Likelihood of protean and boundaryless combinations

Protean

Values driven? No Yes No Yes
Self-directed career No No Yes Yes
management?
Boundarylessness Dependent Rigid Reactive Protean
Physical mobility Psychological (transformational)
mobility?
No No Medium High Low Low
Yes No Medium Low Low Low
No Yes Low High Medium High
Yes Yes Low Low Medium High

Il Seminario de Psicologia e Orientacdo em

Contexto Escolar, 2/3 dezembro 2014

30



= 3

FACULDADE DE PSICOLOGIA
E DE CIENCIAS DA EDUCACAO
UNIVERSIDADE DE COIMBRA

Protean: Self- Protean:  Boundaryless:  Boundaryless:  Hybrid category/ Career actor’s personal Career actor’s and supporting

directed career Values Psvchological Physical archetypes challenge in maintaining groups’ career development

management driven mobility maobility status Quo challenge

Low Low Low Low “Lost” or “Trapped”  React quickly to Clarnfy priorities, gain career
opportunities, survive. management skills, expand

perspective.

Low High Low Low “Fortressed™ Find stable, opportunities in Broaden in terms of open-mindedness
predictable organizations that  and self-direction. Otherwise, person
match values, and employers will suffer unless this

person is a perfect fit for an extremely
stable situation/organization.

Low Low Low High “Wanderer” Continuously find new rides to  Help develop self-direction. establish
“hitch.” whether fit good after this is achieved.

Low High High Low “ldealist™ Finding organizations that Find challenges to push out of comfort
match values. curiosity, but zone and help build adaptability
don’t require mobility. skills—in terms of mindset and

working across boundaries.

High Low High Low “Organization man/ Find stable organizations in Don’t be seduced by performance

woman” which basic performance ability. Increase self-awareness to make
competence can be leader of high performer.
demonstrated.

High High High Low “Sohd Citizen™ Person-organization fita must.  Maintain diversity of talent but
Mobility a threat. leverage

solid citizen's contributions.
High Low High High “Hired Gun/hired Identify and respond to best Convert talented, reactive person into
hand™ opportunities for providing effective, self-aware leader with a sense
services across boundaries of priorities.
High High High High “Protean Career Leverage capability into Provide stages on which to shine, learn,

Architect™

meaningful impact

engage. Temper if needed.

Il Seminario de Psicologia e Orientacdo em
Contexto Escolar, 2/3 dezembro 2014
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Concluindo
Carreiras Proteanas/Multiformes (e

Carreiras “Sem Fronteiras” ) sao, basicamente,
metaforas (Kerr Inkson)

Estas metaforas sao verdadeiramente uteis para
esclarecermos as novas formas de carreira do
seculo 217

As pistas foram esbogadas, agora o caminho
arduo, mas enriquecedor da descoberta pessoal
esta al para ser trilhado. Boas exploracoes!
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Caminhante, sao teus rastos
0 caminho, e nada mais;
caminhante, nao ha caminho,
faz-se caminho ao andar.
Ao andar faz-se o caminho,
e ao olhar-se para tras
vé-se a senda que jamais
se ha-de voltar a pisar.
Caminhante, nao ha caminho,

somente sulcos no mar.

Antonio Machado
Poema XXIX de Provérbios y Cantares

MUITO OBRIGADO PELA VOSSA ATENCAO
Jtilva@fpce.uc.pt



