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Overview

 The changing landscape: guidance and
careers counselling

e Policy drivers: transformation
* Developing a shared vision: careers work

e Building a strong evidence-base: making
the case

e \Where next?
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Making a difference

At least 20
million fewer
people in or at
risk of poverty
and social
exclusion

75% of 20-64-
year-olds to
be employed

Addressing
Youth the needs of

Guarantee an ageing
population
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Europe 2020: Youth Guarantee

e Supporting young people’s transitions

e Youth Guarantee Implementation Plan (UK)
‘In preparation’

« UK allocation: 192.54 million euros (with
equivalent country match funding)

« Compare:
Portugal 235.83 million euros; Spain 881.44 million euros

Reference: OECD (2014) Local Implementation of Youth Guarantees: Emerging Lessons from
European Experiences, OECD & LEED, Available online:
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http://www.oecd.org/cfe/leed/Local-Implementation-Youth-Gurantees-draft.pdf
http://www.oecd.org/cfe/leed/Local-Implementation-Youth-Gurantees-draft.pdf

Hot Factors in 2014
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Wh“

What's In?

 Additional Public Sector

Funds

o Status Quo

Bounded Professions

Individual responsibility
Transforming professions

Changing education,
training & labour markets

New technologies
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The 21st-Century Workplace: Six Disruptive Forces and Ten Essential Skills
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http://www.urv.cat/media/upload/arxius/CAE/oprofessional/future_work_skills 2020.pdf



U’CES‘

It's tough getting on the ladder
Unemployment rates, 15-24 and 24-64

1524 |OA6H)

» UK compares well to
Morthern Europe on
unemployment, except
for young people

» Youth unemployment
above 35% in places
like Haringey,
Birmingham and parts
of the Welsh valleys

e But below 10% in in
places Aberdeen,
' ' Wokingham and
Bournemouth

NEthEda nds Austria Germany

Source Eurostst |shour Force Sureey, O3 2013 snd ONS Annual Populstion Survey
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Growth Through People

Recovery? Recession?

Unemployment

Cuts

Inflation

-
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Shifting paradigms

From this... To this...

[ Private Sector

Community
Sector Community

Sector

Public Sector Public Sector
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Tidal waves of change

Z12

Curriculum redesign and qualification frameworks

Public administration major reforms

e genuine work experience — the Confederation of
British Industry (CBI) calls ‘employabillity skills’ —
should be one of the highest priorities for 16-18
education policy in the next few years




Schools & Colleges

Bimrose et al (in Press)

YEAR
GROUPS

CONTACTS
COHERENCE

STRONG
LEADERSHIP




Developing Partnerships
e.g. Hertz Partners MyCaddyMaster
to Boost Services in Portugal

 Many organisations and individuals
recognise that they cannot function
alone

« Exploitation of knowledge and building
sustainable networks reshaping our
ECOnomy & people,s ||VeS (adaptation of Brinkley, 2008)

Brinkley, I. (2008). The Knowledge Economy: How Knowledge is Reshaping the
Economic Life of Nations. London: The Work Foundation.
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If you talk to a man in a language
he understands, that goes to his head

If you talk to him in his language,
that goes to his heart.
Nelson Mandela



Nature of transitions

e Multiple role changes

e Adjustments at many
different levels

 Differential impact on
Individuals &
organisations
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New forms of lifelong learning

e s ° Formal and informal
g « Engagement across
; the lifespan:

- up-skilling

- re-skilling

- re-entry

- re-direction
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Aspirations and behaviours

Multimedia information Chat rooms

BUT retain one-
to-one

Email communication Social networking
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Career decision-making

Traditionally, career decision-
making has been regarded as a
rational, linear process:

. Information gathering
. Analysis
. Making a choice




Matching at the heart?

Matching assumes a degree of
stability in the labour market:

‘“Trying to place an evolving
person into the

changing work environment ... is like
trying to hit a butterfly with a
boomerang " (p.263)

Ref: Mitchell, L.K. & Krumboltz, J.D. (1996) ‘Krumboltz’ s learning

theory of career choice and counseling’, in Brown, D., Brooks, L.

& Associates (Eds) Career Choice and Development (3rd Ed), San
Francisco, California, Jossey Bass
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Labour market information (LMI)

Finding: High quality, reliable LMI is
In high demand from

schools & colleges

Implication:  ‘LMI for All' web portal

provides an open source for
what Is required, but
schools, colleges & PES
require support to exploit Its
potential




Practitioner level: skills &
competencies




Career Adaptable Competencies

« Control: exerting a degree of influence on their
situations
o Curiosity: broadening horizons by exploring social

opportunities & possibilities
« Commitment: experimenting with new & different

activities

e Confidence: believing in yourself & abllity to achieve
your goal

« Concern: developing a positive optimistic attitude

to the future

Reference: Savickas et al. (2009). Life designing: A paradigm for career construction in the 215t
Century. In Journal of Vocational Behavior, 75, 3, pp.239-250.



The Impact of Careers Work

Key issues:

« Teasing out ‘causes and ‘effects’ &
conclusively proving ‘impact’ of careers and
guidance-related interventions

* |tis possible to identify key impact-related
‘facts/headlines’ of relevance to policy-
makers, managers and practitioners

Challenge: convert a significant body of
research into digestible and usable
Information
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European Quality Assurance
GE%’.‘S:&?E’#&E&S“G and Evidence-Base Framework
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Cost benefits to individuals

 The value-added proposition for individuals to
Invest in lifelong guidance?

 The drivers and likely future demands that
necessitate new mindsets, attitudes and
behaviours for greater investment in learning and
work?

 The steps needed to be taken to stay ahead and
focus on the cost benefits to individuals?



Professional identity
career coaching, ICT and LMI

Dissemination, exploitation,
sustainability & training

’. Develop business models ® .

® Demonstrate value to .
PES-to-PES Dialogue ® ctakeholders »
Create awareness ¢ .

Engage in empirical studies
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http://www.employid.eu

Where next?

“Remember people will judge you by your
actions, not intentions. You may have a heart
of gold — but so does a hard boiled egg”
(Author Unknown)

e Record and gather evidence on the impact of
your work: social and economic returns on
Investment (qualitative and quantitative data)

« Talk about and take action: ELGPN five key
‘quality criteria’

« BE CONFIDENT AND INSPIRING!



Where next?




Thank you

Dr Deirdre Hughes, OBE
Email:
Tel: 0044 (0) 7533 545057

Visit: Academic base
Warwick University Institute for Employment Research

Twitter: @deirdretalks
Skype: deirdre.hughes3


mailto:deirdre.hughes3@btinternet.com
http://www2.warwick.ac.uk/fac/soc/ier
http://deirdre.hughes.org/
http://elgpn.eu/
http://www.ukces.org.uk/
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